





THE RELATIONSHIP

Principle 1
The strength of the trading
relationship

Our ability to work with our suppliers depends
on a strong business relationship. If this
relationship is not strong, it is unlikely that the
owners of the factory will listen to, or
implement our recommendations. Some
suppliers might make cosmetic changes to the
way that they do things, but these are rarely
sustainable.

If the relationship is a long term one then the
management can begin to build in the changes
to their development plan, knowing that the
business is likely to continue.

Most factory owners and managers are proud
of their factories and have a long term interest
in developing their workforce and the
production.

With factory owners in Nanjing, China

Member of our Corporate Responsibility team and a Brand
representative talking with a factory owner in Shanghai

Principle 2
Trust and respect

Our reviews are done with the factory’s
management team. Our business relationship
is based on trust and respect and our reviews
are too. We put a lot of effort into our reviews
and it is only fair that management are part of
the process. If they play a full role in the
reviews they are much more likely to follow
through with the recommendations.

Local legal compliance is part of our trading
contract with suppliers.

We do not employ a third party to do our
reviews. Our reviews are neither a ‘tick box’,
pass or fail exercise, nor a policing one.
Pentland has an in-house team of people to
conduct the reviews, which are done with
representatives from our brands or operating
companies.

In our experience, it is not sufficient, or useful,
just to inform factories of poor practices. Often
they need help and encouragement to identify
best practice. There are no substitutes for
human resource departments, staff handbooks,
comprehensive and clear records, grievance
procedures etc.

Following up with factories and providing
on-going support is essential to the whole
process.
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1 No Ordinary Shoes Limited is the worldwide Licensee for footwear under licence from Ted Baker Plc.
2 Airborne International Limited is the UK and Ireland Licensee for apparel, footwear and accessories under licence from Kickers International B.V.
3 Pentland Chaussures Limited is the worldwide Licensee for footwear under licence from Lacoste S.A.
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Pentland Group plc
Lakeside

Squires Lane
London N3 2QL

England
ek f44- (9)20 G840 2000 Pentland Group is a founder member of the Ethical Trading
Facsimile: +44 (0)20 8346 2700 o . . ;
Initiative, a member of the International Business Leaders
www.pentland.com Forum and a signatory to the UN Global Compact.
We welcome comments and feedback.
© Pentland Group plc 2008 Please contact: corporateresponsibility@pentland.com

This booklet has been printed on Take 2 Offset - made from 100% recycled fibres sourced only from post consumer waste. Specially developed to deliver the appearance and
performance of any virgin fibre product without compromising on sound environmental credentials. All inks used in the printing process are soya based.



